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MEMORANDUM FOR: Director of Training

: Review of Tmining Program for
SUBJECY Coreer Traines

. Memorandum Iy Executive Director-
REFERENCE Comptroller rom DDI, Subject:
Inspector Genral's Survey of the

career Trainilg (CT) Program, dated
13 June 1967

1. In my comments om th( hapector General's report
(reference) 1 agreed with thirscommendation that the
lengsh of the training progrt for Career Trainmees to be

to the Intelligence irectorate can be reduced.
At the request of I ! bave had the pro-
gram and ipdividual courses ¥iewed to see what subjects
could be eliminated or shortgd.

making specifirecommendations, I think
tmtz;g :i?;irst conzider Wt the chjectives of the
training program are. In thekat few years, the CT
Progran has changed from the 1ining of a small number
of nighly selected individualrith poteatial to assume
the Wowt seniory positions in  Agency to 2 major re-
cruiting and training programr 2 significant number
of prof essional employees. g training program does
sot seem to reflect the changs the overall CT Program.
¥ith this change in , believe that it is no
longer necessary to train sotensively and intensively.

present objeve of the training progran
lppci;'s ?g‘:u determinat ©f the directorate to whicn
the CT will eventually bé asmed. I doubt that 2 series
of courses is the most appr@te vehicle for measuring
o or's aptitude and iaterestr & particular directorate.
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I rscognize the difficulties involved in making this
selaction with your limited staff and large number of
atudents. But I believe that there are more efficient
®ethods, such as a more intensive sssessment program, for
determining dirtcternte‘assigannnts. If this approach is
+ Obe of the reasons for the length of schooling
is elininated.

4. It is important to clarify whether the purpose
of the courases is to familiarize the student with each
office and its work, or to teach the students how to do
the work. I believe that familiarization should be the
purpose of the iatroductory courses {Introduction to
Intelligence, Interaastional Communism, Intelligence Tech-
Riques and Operations Familiarization). Aag presently
scheduled and comstituted, I doudbt that students can
really leara how to do the work in these introductory
courses. Even if it were possible, it is not necessary to
teach & person going into the Support Services Directorate
how to produce an intelligence estimate, for example.
On the other haad, those students going to the Intelli-
gence Directorate will learn how to do the work in the

course of about eight weeks for all students. The content
could be designed to give the student an overview to
familiarize him with each office. This would lessen the
duplication and repetition which comes about from the pre-
sent aystem of having a two-week Iatroduction to Intelligence
courae, followed dy three weeks on Intelligence Techniques

8. Amother approach would be for all students to take
the Introduction to Intelligence and iInternational Com-
winiss courses. Then, emnloyees headed for the
Clandestine services counld take the Intelligence Techmi-
ques Course followed by the Operations Course. Thoge
not slated for the Clandeatine Services cottld take the
Operations Familiarizetion Course, followed by the ‘
Intelligence Production Course if they were slated for
the Intelligence or Science and Technology Directorates,
or the Support services Course if they are to end up in
that directorate.
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7. No matter which of these approachesz is accepted,
I believe the present courses should be shortened. Some
.pméific suggestions for change are made in the attach-
nent.

8. It is obviocusly very difficult to Xnow specifically
where and how much to cut without more thorough study. 1
recommend that a senior officer from each directorate be
sugigned to OTR to assist in developing 2 new training
program for CTs.

/s/ R. J. Smith

R. J. SMITH
Deputy Director for Intelligence
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